Shoreham Academy – Our community mission
Shoreham Academy serves the families and community of Southwick and
Shoreham. Established in 2009, our goal has always been to provide the very
best secondary school experience for young people in our area. Built around the
core values of hard work, excellence, integrity and high standards, we strive to
enable our children to realise their full potential and achieve their most
ambitious goals. As a proud member of United Learning Trust, we shape our
approach around the ‘Framework for Excellence’, focusing on the following
fundamental priorities:
The Best in Everyone
Shoreham Academy is characterised by having the very highest expectations in all areas to bring out the
best in everyone. Every child is special and capable of extraordinary things. Their limitless potential
flourishes in a culture of hard work and kindness. Every adult working at Shoreham Academy acts with
the utmost respect, care, and professionalism – the highest standards come with the greatest attention
to the wellbeing of all. As a community we challenge and support each other to be the best version of
ourselves.
These expectations are exemplified by disruption-free classrooms, caring personal interactions and a
leading-edge ‘Shoreham Academy Experience’ character education programme. A culture of fairness
and trust is underpinned by centralised systems and routines supporting best behaviour and
celebrating success. Staff are present and visible, warmly modelling the behaviours we expect of our
children.
We expect our children to complete homework and independent study throughout their school life.
Habits of revision and application are developed throughout the school year, culminating in formal
assessments at the end of each year for each subject studied within the curriculum. Children’s
academic progress and achievement is of the highest priority throughout their seven-year journey with
us, providing our students with deep and connected knowledge and understanding to support their
future lives.
Powerful Knowledge
Through our curriculum we empower students to understand and shape the world around them.
Whatever their starting point, we ensure that every child is taken beyond their immediate experience.
We do this by delivering a broad and ambitious curriculum, carefully sequenced and skillfully taught.
Our common United Learning curriculum covers English, Maths, Science, History, Geography, RE,
French, Spanish, Music, Drama, Sport, Art Technology and PSHE. In each subject the curriculum
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provides a coherent programme of study which develops knowledge and skills term by term and year
by year, from key stage 3 through to sixth form. Teachers work with colleagues across the United
Learning group of schools to plan the best lessons which can then be refined to meet the specific needs
of classes and individuals.
We support effective teaching by exploiting technologies which enhance, deepen, and accelerate its
key processes, such as modelling, assessment, and explanation. These enhancements extend to
students’ homes, with exposure to our curriculum afforded beyond the confines of the school day/
building via access to devices, connectivity, expert-led recorded lessons, and adaptive software – all of
which bring together carefully linked learning content and tools.
Our curriculum is based on our understanding that each subject area has some fundamental facts and
processes that, if committed to long-term memory and application, aids problem-solving and
underpins future success, in work but also in day to day living. We gradually develop this long-term
memory in each subject by building understanding over time, giving frequent opportunities to return to
prior knowledge and apply it in new contexts.
Literacy and the mastery of language is a continuing priority at Shoreham Academy. We believe that
no child should be left behind or disadvantaged in their literacy development. Mentors read with their
form group three times a week, exposing all students to challenging, thought-provoking books, and to
thousands of words a week that they may otherwise not encounter.
Education with Character
We value an education in which development of character is as important as academic success. We
want our children to look back on their schooling as a time of enjoyment and happiness which has
inspired and challenged them in equal measure and prepared them for the ups and downs of life.
Our ‘Shoreham Academy Experience’ programme is fundamental to every student’s journey in the
school; they are challenged to fulfil a range of pledges, building from bronze to platinum experiences
during their journey. We emphasise links with the community and opportunities for voluntary
activities. Destinations are as much a part of the ‘outcomes’ we seek for our students as exam grades.
Students are supported with a full and wide-ranging careers advice and guidance programme, which
begins in Year 7, includes full access to one-to-one careers advice for all students and extends to work
experience opportunities tailored to the aspirations that our students have.
Music, Sport, and the Arts are key components of our wider curriculum at Shoreham. Students have
ongoing opportunities to participate, develop, enjoy, perform and compete. Our students develop
outstanding team working skills together, celebrating and growing together. Sport and the arts enable
young people to explore other worlds, to test their own physical capacity, resilience, and endurance,
to achieve things they did not believe themselves capable of achieving.
Continuous Improvement
However good we are, we can always be better, and we do this by working hard, supporting each other
and growing together. As a school we constantly strive to be better and endeavour to always to give
our children the best possible opportunities.
As a United Learning school, we are fortunate to be part of one of the largest and most successful
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Trusts in the country. This means that we have access to the best resources and some of the best
experts in different educational fields. By working together, we help one another to continuously
improve, offering the best education and the best opportunities to our children.
We ask all of our students, parents and staff to complete regular surveys to find out what is on people’s
minds and take steps to address issues identified. This is really important because we are a community
and everyone within it should have a say in how we move forward. We seek to maintain a culture of
openness in which our children are able to raise ideas and concerns and feel heard. We always seek
to work with integrity and honesty in addressing any issues that require resolution.

Leadership in Every Role
Every adult in our school is a leader. In every word, tone, and gesture, they set the direction and
expectation. We expect every adult to take responsibility and the initiative to do what is right for the
students, creating a climate and culture in which children can grow. All leaders listen, grow
relationships, act with integrity and care and expect the best from themselves and others in building
a successful, happy, and confident school.
A fundamental aspect of this responsibility concerns enabling our children to always feel safe. We
work with urgency and consistency to rapidly address instances in which a student may feel
vulnerable, working with a range of agencies to proactively support children and families.
Our adults role model to our children the best characteristics of leadership, so that they can
understand how they might lead themselves. Throughout their time at Shoreham Academy, children
have opportunities to experience leadership, growing in confidence in the process. Opportunities
within and beyond the classroom sit across the range of subjects as well as wider roles in
representation and support of peers. Students have opportunities for leadership accreditation in
recognition of the learning and commitment.
We are united as a community in our drive to be the best place to learn and the best place to teach.
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