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Business case and consultation to increase sixth form admissions.                  10

Consultation on the increase of pupil admissions of Shoreham Academy sixth form.

Shoreham Academy, Kingston Lane, Shoreham by Sea, BN43 6YT
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	Introduction

Shoreham Academy has a student pupil admissions number of 270 for years 7 to 11. The Academy was, after appeals, granted a total sixth form admissions number (for years 12, 13 and 14) of 250 students in 2009. This was a reduction in the sixth form capacity as the predecessor school (King’s Manor Community College) had an unspecified sixth form PAN, and therefore was free to recruit to the overall school PAN of 240 per year group (i.e. 480 students for YRS 12 and 13 ), plus a percentage of students staying in the sixth form into year 14.  The WSCC admissions team have only published restricted sixth form places since 2009. 

There is presently capacity within the existing build, due to be vacated in March 2010) to accommodate 300+ sixth form students.

The reduced Academy sixth form PAN was due to funding restrictions from the Partnership For Schools (PFS), which, within the Building Schools for the Future Programme (BSF), was calculated to provide sufficient space for 250 sixth form students only, in line with recommended space requirements set out in Building Bulletin 98 (BB98). The PAN was therefore a calculation worked backwards from funding available, and not Academy requirements.

The original sixth form PAN fort he academy of 200 was challenged in 2009 as growing retention rates from year 11 into year 12 indicated that a larger sixth form was required. The PAN was increased accordingly in 2010 to the new build capacity of 250 students (total build capacity calculated at 1600 students – BB98), as both the Learning and Skills Council, and the Local Authority (West Sussex County Council (WSCC)) agreed that a higher PAN was required. However, the Academy maintained throughout the appeal that a minimum admissions capacity of 300 was required. 
Exceptional and unforeseen circumstances

While the Academy projected a requirement for a capacity of at least 300 students when appealing the original admission capped figures in September 2009 to the Learning and Skills Council, these predictions (noted at the time as likely to be underestimations) predicted a 2011 sixth form size of 211 students. Growth predictions showed admissions to exceed 250 in 2016, reaching 300 in 2018. Since the calculation of these forecasts the increase in retention of our own students, and a notable higher uptake of level 3 courses have shown our initial predictions to be an underestimation and we now expect that over 280 eligible students will require a sixth form place in 2011.  A major factor in this increased retention rate is undoubtedly the move to Academy status.         
 This figure will exceed 300 in 2014 based on the current retention model.*
Temporary 2011 admissions revision required.

The Academy requires an urgent, temporary increase in admissions, revising the sixth form capacity to 300 students, to take effect in September 2011. 

Following this, the Academy is requesting to the Secretary of State that the admissions number is increased permanently to 300, to take effect in September 2012.

The present retention rate for students leaving year 11 and joining the sixth form is increasing as students recognise the value of staying in full time education in an environment where they both feel safe (the Academy is inclusive and has a highly effective SEN department for more vulnerable student groups) and can guarantee a personalised learning approach that has been developed during their time at the school. In addition, the government requirement to remain in education and training through to the age of 18 by 2014 will increase sixth form and FE student applications to all providers.

At present, the majority of sixth form lessons are taught in a temporary modular build. The introduction of these new facilities in 2009 saw an immediate jump in retention figures, together with a few applicants from outside candidates local to the area but who attended alternative 11-16 educational establishments. It is evident how improved facilities have a direct link to increased student applications and therefore the permanent new build of the Academy by March 2012 will inevitable boost rolls further. 

Since the original funding agreement with PFS in 2009 there has been a design change to the new Academy buildings. Inflationary indexation allowances worked in favour of the project while cost savings have also been achieved in areas without detriment to the overall scheme. The changed design has resulted in a floor increase of over three hundred square metres, with much of the ‘bonus’ space located at the front of the school where the sixth form is centred (on the second floor). The space now being provided is sufficient to accommodate a sixth form total of more than 300 students. 
WSCC have made separate capacity calculations and conclude that overall space in the new build will actually accommodate a total of 1717 students. (WSCC net capacity calculation, August 2010.)  
Predictions based on present retention and application rates indicate that the capacity of 300 sixth form students is required if all eligible Academy students are to be accommodated.

*Tables A & B, pages 4 & 5.
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	Strategic Fit of the Proposal

It is an Academy, Local Authority and Government target to reduce the number of people Not in Education, Employment or Training (NEET). As an educational provider the Academy is responsible for offering the most attractive and beneficial learning opportunities through its sixth form, in order to ensure that all students capable of benefitting from sixth form education are able to access it according to their entitlement. 

The travel distance to, and unfamiliarity of, a new establishment will dissuade some young people, especially those from more vulnerable groups, from attending post 16 education. The Academy operates an inclusive admissions policy that will not offer sixth form spaces solely to the Academically gifted students. Should a selection criteria be forced upon the sixth form it may well be the students attempting to access lower level courses, some with special needs, that will find themselves without a place at their own school.

The WSCC and nationally endorsed Travel Plan promotes sustainable transport, with local focuses on travelling by bicycle and on foot. In line with the WSCC Carbon Reduction Commitment (CRC) 2010, student should not be forced to travel away from their community to attend a sixth form when the places and courses can be offered in their own locality.

The entitlement of 14-19 curriculum offer to students must allow them to access courses that are suitable and the removal of level two courses at Sir Robert Woodard Academy, the closest WSCC sixth form facility to the Academy illustrates the need to offer these course at Shoreham, thereby avoiding an increase in the NEET figures.
The government white paper, The importance of Teaching, November 2010, cements the criteria for young people to stay in education and training until they are 17 (2013) or 18 (by 2015). To enable this directive, more educational and training places must be made available.

The Academy has a firm commitment to encourage its students to remain in education and gain higher level qualifications to then enable them access to better futures, whether through university placements or higher skilled employment. Only by allowing all eligible applicants within the Academy (lower school) admission into its sixth form can the Academy support this commitment. If students who wish to join the sixth form are refused entry they are at risk of becoming disillusioned and adding to the overall NEET figures. 
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	The objectives behind the proposal to expand the sixth form admissions number from 250 to 300

The expansion to the Academy sixth form is required for September 2011 as conservative predictions based on current retention rates indicate the total predicted number of student requiring places from the Academy will be 273. 
External applications presently account for 3% of total entries and would be in addition to this predicted figure, raising the required number of places to 280.
The ethos of the Academy, which is represented in the United Learning Trust (ULT) statement of ‘The best in everyone’®, does not allow eligible students presently attending year 11 to be refused places in the sixth form. Therefore, if the sixth form admissions number is not increased there are predicted to be approximately 25-30 students joining Shoreham Academy sixth form in September 2011 without attached funding to their placement and courses. 
The Academy will face a dilemma of acting according to its ethos while facing significant financial penalties which it will not be able to sustain, without detriment to learning across the school, and particularly the sixth form. There is, therefore, considerable urgency to this proposal.

The predictive tables (A & B) below use historic and current data to show growth predictions in the sixth form.

Table A shows the retention rates from the Academy year 11 in to year 12, with a detailed analysis of the differing student retention from level 2 and level 3 courses.
Table A

Year

Year 11

Retention

Sixth Form

% 

% 

Retention

Retention

 

Roll*
%±
Year 12

level 2 

level 3

% level 2

% level 3

 

July 

 

Sept. intake

courses

courses

to year 13

to year 13

2007

Predecessor school

 

 

 

 

2008

Predecessor school

 

 

 

 

2009

210

56%

118

25%

75%

60%

80%

2010

230

63%

145

25%

75%

60%

85%

2011

224

63%

141

25%

75%

60%

85%

2012

229

63%

144

25%

75%

60%

85%

2013

234

65%

152

25%

75%

60%

85%

2014

262

67%

176

25%

75%

60%

85%

2015

270

67%

181

25%

75%

60%

85%

2016

248

67%

166

25%

75%

60%

85%

2017

253

67%

170

25%

75%

60%

85%

2018

270

67%

180

25%

75%

60%

85%

*Year 11 figures are taken from present rolls as per 2010/11 AC1 (YPLA funding data form) and current rolls from feeder schools (see Table C)
±Retention rates are predicted based on actual retention in 2010. The requirement for young people to stay in education and training is reflected in predicted increases in 2013 and 2014.
Table B shows past, current and predicted sixth form admission numbers using retention data in Table A.
Table B
Year

Sixth Form

Sixth Form

Sixth Form

External 

Total

 

Year 12

Year 12

Year 13

Recruiting

Sixth Form

 

level 2

level 3

level 3

 

 

2007

Predecessor school

 

171

2008

Predecessor school

 

195

2009

29

88

93

2

213

2010

42

130

70

2

244

2011

35

131

111

3

280

2012

36

129

111

6

283

2013

38

136

110

6

290

2014

44

154

115

6

320

2015

45

162

131

8

347

2016

42

152

138

8

339

2017

42

152

129

10

333

2018

45

160

129

10

345

Table C (students currently on roll in feeder Primary schools)

Feeder school

% 

No.

No.

No.

No.

No.

No.

No.

 

enrolled

on roll

on roll

on roll

on roll

on roll

on roll

on roll

Year Group now

2010

6

5

4

3

2

1

Rec

Year 7 in 

 

2011

2012

2013

2014

2015

2016

2017

Year 11 in 

 

2015

2016

2017

2018

2019

2020

2021

Feeder school

 

 

 

 

 

 

 

 

Buckingham

90%

53

25

0

29

26

53

62

Eastbrook

92%

67

69

68

73

73

59

76

Glebe

100%

59

31

32

30

51

52

61

Holmbush

98%

22

26

51

45

28

26

30

Swiss Gardens

98%

47

45

45

58

55

55

58

Shoreham Beach

95%

31

27

30

34

33

30

30

St Nich.& St Mary

15%

30

29

28

29

30

29

31

St Peters Primary

5%

30

30

30

30

30

30

30

Other schools

28

28

30

30

30

30

30

30

Student first choices

 

299

248

253

292

290

298

338

Capped roll

 

270

248

253

270

270

270

270

With an increased admissions number of 300 secured the Academy will be able to protect admissions to all eligible students until 2013. This will ensure that:
· The Academy is properly funded to offer the correct resources to its students, rather than being placed in a position of refusing admission to 30 of its own YR11 students, or accepting these students without these places being funded thus having an adverse impact on the provision of learning resources across the sixth form.
· Vulnerable groups of students who may leave education if faced with unreasonable travel distances and/or unsuitable courses are offered a place in a safe and supportive educational establishment where they can enjoy and achieve. The table below demonstrates the number of students presently registered as SEN, the majority of whom are School Action (SA) or School Action Plus (SA+). 
Year Group.

December 2010

Number of SEN students with statements, SA, SA+

Percentage of SEN students in year group.

Predicted retention into 2011/12

11

68 

30%

42

12

33

19%

20

13

8

11%

-

The indicative percentage of SEN students within the sixth form in 2011 is 22%. This body of students exceeds the number of students we predict we will have to refuse entry to if total admissions are restricted to 250 students.
The predictions do show sixth form admission numbers exceeding 300 in 2014. The Academy considers that the present proposal for an increase in admissions should not exceed 300 at this time as there maybe developments in the locality that will ease demand on Academy places. However, if the predictive model remains unchanged the Academy may be required to request a further increase in sixth form number admissions through a subsequent consultation document in 2013/14.
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	Options available to the Academy & cost/benefits of options considered.
There are no capital outlay costs required in order to increase the sixth form provision at the Academy to 300 students.

Given that the predictive modelillustrates that sixth form admissions will exceed 250 in September 2011 the two options are:

Option 1. Following presentation of this business case proposal and consultation document, the YPLA agrees to increase the sixth form admission number to 300 for 2011 entries. This will benefit the Academy in the provision of adequate funding to properly resource the learning requirements of all its students. This is the preferred option.

There is clear precedent set to grant a secondary school a sixth form of the admissions capacity requested as the table of sample WSCC school demonstrates. PAN and sixth form rolls are sourced from WSCC records. 
WSCC School

PAN Lower school (size of year 11 year group)
Current sixth form roll.
Sixth form admissions as a % of PAN

Imberhorne School

270

312

116%

Steyning Grammar

366

475

130%

Sackville 

270

333
123%
Bishop Luffa
220
278
126%
Holy Trinity

210

271

129%

St Pauls

150

236

157%

Hazelwick

300

391

130%

Sixth Form Admissions Total

Shoreham Academy 

270

250 Present
93%

Shoreham Academy

270

300 Proposed
111%

The examples given above indicate the level of provision required to allow adequate retention from lower school into sixth form. The average sixth form admissions divided by PAN of schools listed is 137%. An admissions number of 350 (50 more than the number proposed) would still only provide Shoreham Academy with a 130% of PAN admissions ratio.
It is relevant that as an Academy, Shoreham Academy is put at a distinct disadvantage in comparison to neighbouring local authority schools as the restricted ability to recruit its own students into its sixth form, compared to Local Authority school lack of restrictions, brings significant financial disadvantage. 

This disadvantage is in direct contradiction of the DfE’s statement of intent that ‘The Government is clear that becoming an academy should not bring about a financial advantage or disadvantage to a school.’
Further to this it is unusual that while the lower school PAN was raised from 240 (Predecessor school) to 270, subsequent to the foundation of Shoreham Academy and evaluation of local capacity requirements, the sixth form capacity was reduced from a technical maximum of 480 to 250.

Option 2. Application for increased admission numbers is not granted and the Academy either:

a) Rejects admission application to approximately 30 eligible students. These students would be forced to find courses further afield, find employment or become NEET. As noted such a course of actions does not fit with the ethos and vision of the Academy to provide the best opportunities for all of its students. 
b) Accepts all eligible student admissions from the Academy, as there is physical space to safely do so, but receives no funding for 25-30 students. This equates to a ‘loss’ of approximately £133,000 (based on average per students - 2010/11 funding formula). Without this significant amount of funding the Academy will be unable to properly resource student learning and student attainment will be adversely affected.This is not, therefore , a sustainable option unless funding from an alternative source can be found.
With regard to option 2 a) the destination of year 11 students from the Academy has been mapped to demonstrate the strong demand for internal post 16 education. Other Local FE providers are chosen by students who want to follow vocational course that are not offered at the Academy. 
For example:

Northbrook College, Worthing (26 Academy students joined in 2010) – courses taken in plumbing, electrical, construction, engineering, aviation engineering, health and beauty.

Plumpton College of Agriculture(8 of Academy students joined in 2010) – specialist courses around agriculture.
Brighton Institute of Modern Music(2 Academy students joined in 2010).

The table below compares destinations to FE Colleges and sixth forms other than the Academy as a percentage of total students. Figures are as collated by the WSCC Careers Advisory department. (Connexions) and adjusted for students then returning to the Academy after taking up places elsewhere.
Year

Percentage of students joining a FE college

Students joining an alternative sixth form

2008

29.41%

13.33%
2009

27.01%
10.43%
2010

23.62%
  9.06%
The growing retention percentage of students from year 11 into thesixth form is mirrored by a drop in the percentage of students joining other FE colleges and sixth forms. This can be partly explained by the improvement in the quality of provision at Shoreham. A broader range of courses has also been introduced to meet the personalised needs of the students. At the same time the range of courses on offer locally has been cut, with the nearest alternative  provider deciding to withdraw the offer of all level 2 courses in 2011 (Source – WSCC Connexions advisor).
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	Affordability and costs.
An increase in the total admissions number of the sixth form to 300 will have no net cost, and no capital investment requirement. The facilities required are already funded within the BFS Academy build through PfS. Through full utilisation of the physical capacity of the building, economies of scale can be realised, allowing increased value for money to be realised, and increased investment into learning resources.
Without an increase in the sixth form admissions number there will be a significant cost to the Academy if it accepts the entry of all eligible applicants. The funding attached to a student and courses they take is intended to meet, and not exceed, the costs of educating that student. The net cost to the Academy is therefore estimated at £133,000.If the Academy restricts admissions to the present funded capacity of 250 students, the economies of scale that the physical space of the new build will allow cannot be realised.
There is arguably a net cost in terms of under used physical capacity of the new build if we accommodate only 1600 students. Using a capacity of 1650 students as a baseline, the percentage of under-utilisation is 3%. With a build cost of approximately £29 million this 3% under-utilisation translates as £870,000.
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	Achievability
The increase in admissions number for the sixth form to 300 students is fully achievable as all the required facilities to accommodate additional students presently exist - see table below.
Year group

Student numbers 2011

PAN

Surplus student spaces in existing building

7

270

270

0

8

262

270

8

9

234

270

36

10

229

270

41

11

224

270

46

Total spaces 

131

The new Academy build (occupation Easter 2012) will have sufficient capacity to accommodate a total of 1650 students. (WSCC capacity calculation is 1717 students)
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	Parties that are being consulted about the proposed increase in total sixth form admissions at Shoreham Academy.
· Association of School and College Leaders (ASCL)
· Brighton Institute of Modern Music

· Buckingham Park School

· Central Sussex College

· Chichester College

· City College Brighton & Hove

· Connexions

· Eastbrook Primary School

· Glebe Primary School

· Holmbush Primary School

· NASUWT Teachers Union

· National Union of Teachers (NUT)

· Northbrook College

· Plumpton College of Agriculture

· Shoreham Beach Primary School

· Sir Robert Woodard Academy

· St. Nicholas and St Mary Primary

· St Peters Primary

· Steyning Grammar School

· Sussex Downs College

· Swiss Gardens Primary School

· UNISON
· United Learning Trust (Academy sponsor)
· West Sussex Admissions Forum

· West Sussex County Council

· Worthing College


	
	Consultation Response Slip on the proposed increase in total admissions to Shoreham Academy Sixth Form from 250 to 300 in September 2011.

*I support the proposal to increase the total (years 12, 13 and 14 combined) admissions number of Shoreham Academy from 250 to 300 in September 2011.

*I do not support the proposal to increase the total (years 12, 13 and 14 combined) admissions number of Shoreham Academy from 250 to 300 in September 2011.

*Please delete as applicable.

The space provided below allows you to state the reasons for your view. (Please add additional sheets if you require more space)

Signed………………………………………………………………………….

Representing (College/Organisation etc.)……………………………………

Position in organisation………………………………………………….

Thank you for returning this consultation response. Please either email to jon.sale@shoreham-academy.org or send to Heidi Brown, Principal, Shoreham Academy, Kingston Lane, Shoreham by Sea, West Sussex, BN43 6YT. Responses must be received by 1st March 2011. 

You have the right to contact the YPLA directly with any comments regarding this proposal.




